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@) Y Souay WY Souay 394 Souay

0-4 856 2.39 826 231 1,682 4.70

5-9 1,159 3.24 1,134 3.17 2,293 6.41
10-14 1,250 3.50 1,231 3.44 2,481 6.94
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A13199 8 UARANRTN wArANIULAUNIN B1LNaUINEEON W.A. 2560 — 2565
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o W.A. W.A. W.A. W.A. W.A. ) W.A.2565
2560 2561 2562 2563 2564 (Yaya u.A 65 -30 .8 65)
19057015170 (FaWw) 7.22 7.90 9.40 6.64 2.48 2.03
2993713018 (FaNWL) 3.79 4.50 5.47 4.36 3.76 3.09
38nsn1salszng (deden) 0.34 0.33 0.45 0.23 - 0.13 0.1

N @ adavszanInensvelousegseemen) ddnusmsnisnedeu nsunsunases

nIMLEULARIERRTW dnsuin ansane dunatnzeay Jwmininge W.A. 2560 — 2565
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A F1519n13sgiamine | Useiudeau UC 719%un A19A12/B152 UL
LATBUIBUINTHVAN - ” ” ”
AU J088Y | AW | J98A3 AY 3088y AU J08aY
. . . 118 5.89 116 5.79 1,464 73.13 304 15.18
09880 lssneunadaeSugunwsiuatulullauy duaanuey
. . . 56 3.13 59 3.3 1,671 93.4 3 0.17
09881 L34NENUIAALASUFUN WAV IYUNG F1uaa YR
. 97 5.06 263 13.71 1,534 79.98 24 1.25
09882 lsanenunadaesuguawinuaturaadvie) fuanzie
. 3 . . 66 5.29 186 14.92 987 79.15 8 0.64
09883 LsaneunadaeSuaunmemuatiuUnviles suanzw
. , . 204 6.96 475 16.2 2,170 74.01 83 2.83
09884 Isanenuadeiugunmeiuati et suatiuns
. .. a7 4.02 146 12.48 969 82.82 8 0.68
09885 lsanenuadeasuguawinuatuUensg fuatIuns M
0 0 2 50 2 50 0 0
11422 Tsanguratmeyey
) . 1,204 12.97 386 4.16 7,202 77.58 491 5.29
99977 audunngyuyulsmeualinzyay
1,792 8.81 1,633 8.03 15,999 | 78.64 921 4.53
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1.3.5 dayan9szuIningn
A01UNTSALSARARNABILENTLIINIITZUININED

Lsanihsedanessuiningrdeunds 5 U (w.a. 2561 - 2565) wuin lsaniilidnsitieiaiegeniagn Ae 15A99138339 J09a311 Uanuly

£%

W
lsaldideneen lninlng wazilowmun adudduiuluudasl Fuegiutadesng o Hdwaliminlse laelidnsdiowans fann3199 10.

o v o a ° ' v U W a v o
M1971941 10 LLﬂ@I\‘ﬂiﬂ‘VlG]@ﬁLE]"I?S'JQ‘VHQﬁ%‘U']@'JV]EJ'] 2UNDUNEHDU QQ“Q@WWQQ 5 U gaunay
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MUY M3 71U M9 I7UIUY M9 AU M9 71U M9
1 Qﬂmix'ﬁ’N a57 1299.66 558 1586.9 327 929.95 153 435.12 74 234.89
2 Uanuiy 193 548.87 157 446.49 112 318.52 78 221.82 45 142.83
3 Ejﬂiﬁ 14 39.81 43 122.29 24 68.25 20 56.88 5 15.87
q I%Lﬁamaaﬂsw 94 267.33 29 82.47 7 19.91 3 8.53 1 3.17
5 fowunn q 11.38 19 54.03 81 230.36 28 79.63 25 79.35
6 AR 20 56.88 22 62.57 8 22.75 0 0 2 6.34
7 15ARARBNIY
o o 45 127.98 23 65.41 31 88.16 23 65.41 5 15.87
LWNARUNUS
8 19lainsu
12 34.13 14 39.81 5 14.22 q 11.38 2 6.34
GARA
9 | lninlvey 196 557.40 274 779.23 56 159.26 22.75 2 6.34
10 | aUlsalulsia 7 19.91 0 0 3 8.53 il 11.38 3 9.52

nugudszuinImegunelmzeen (Toya a4 19 n.A. 2565 )
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Halsn uulae ansUledauauUITYINg
9391583 74 234.89
Uanuau 45 142.83
RN 25 79.35
TsnRnsoyamaduiugdu 1 5 15.87
gnla 5 15.87
Taninlug 2 6.34
Todlsaden 1 3.14
Ldlsnsvamg 2 6.34
U lnalulsda 3 9.52
ldenannsIn(26,27,66) 1 317

‘ﬁm:@uéizmm%wmé’wLﬂaﬂﬁwzsam (Gi'faa;“a 2 19 n.A. 2565 )

diednsgvianunisadsandeudiseiameseuiaingt 10 dudulsnvesdunaUmzeey AaaTun 1 UnT1Ax 2565 - 30 dquigu 2565 wuii 1in

Aa o

Todlsaven wagltlinsivanve auddu

WNUNIN 4 uansgnsthelsandeaidsyianeseuinine sendneiuil 1 unsian 2565 - 30 dquieu 2565 unatineyau Jminivgs
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2 INHRIIYUNG 18 snUmeeau
2 AR AR 8 .U mseou
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Yaudseanay | ganenun U I8 ALVIERD niau
nUnouniin
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8 5
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8 9
2564 13,694,335.9 | 51,508,233.55 | 49,500,083.59 | 13,726,455.2 | 13,275,069.0
9 0 6
2565 13,726,455.2 | 138,496,720.67 | 108,476,033.20 | 43,747,136.6 | 14,900,612.6
0 7 8
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Uady U2y Strength Weakness
aeuan melu AulaUSEuaINgaud Usziiiuuulgsimunningaseu
Opportunity SO strategies WO strategies
anuldlBeuainlonta | anuldUSeuangaudan AulaSeuannlenaunimunyngeu
ysamsivlenia
Smart Staff Smart Service
Wudelunmsguadiosanis | WimuissuussaumeAisiiugan sz Uy
15ARE19YI0INTS UINITGUNINILAUGNND
Threat ST strategies WT strategies

ANTNENABBI1VUL
NAILANAIY

v = <@
ANUUTEUIINYARTIN
USMISAMUTNNNENA D
LBYU

vImimalasuuladiioagsen

Smart Health Network
UTMTIANITIZUUFUNIN
naUnzeausuAUNIA

1A3DUY

Smart Management
Ufjsuszuvaudgylasgldasaumaguainlu
N1SIANTHVNINIZAVDUNDUALATTRUNTARS

2.3 dpiimilsanerunalinseay
“Tyswgnunaguyududa frussuuuinMIguan saunald”

2.4 Wusnalsanerutal 1oy

WS nagns

M1 | WWuae Wannsyuuusnsaunwlviviuase IUssdvEnm uassssinivia | SO,WOWT

M2 | szuuuinmsgaamn | liusnmsquammesdsamasuaees luftaslsaEoss way SO
asnuasuanudundaynsiidusiunAwseviglugtie | ST
VNNGNTY

M3 | mald Fnonmnsguagtaedudn wagilausiuamensGuly | wr
SEAUNALG

2.5 andlgulsaneruralinzeay

Ao

MOPH : SURf¥aUsanuny Udelud Talauszuvu daunuaaution

2.6 WuszasABanagns 3N3S

M1 | e P1 | No New annisiiuthesglndlulsagmsenansynnnguie
P2 | No Death anmsthemelulsnensmanslunnnguie
P3 | New normal szuuwaluladuazansaumalauinsgiuaina
M2 | 5¥UUUSN5gUAW | P4 | Standardization MgUSMINNTEAURNUNLINAMNIN
P5 | Smart Health Network Liindngamniaiadenslunisaaaiu
Josiunarmiunulsnseiudng
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NUBEER_142




2.7 IngUszasAdanagns (project base)

M13199 16.1 uansinguszasdidenagvs (project base)

28

InguszasABanagns (project base)

Whuszasd
lf‘?j\iﬂﬁ&qﬁ/lﬁf 2566 2567 2568 2569 2570
(Purposes)
1. aamsdutheseludlulseavsaansvnnguis
1. Covid-19 | vDuideluns [ Wauiszuy TinugUaemga
AIUANNTTAA | N1TQuagUae a9 v3edane
Fosrelmilu | covD 19 Tgld fe COVID 19
YUYU Telemedicine
& Lean process
2.0M TseiSeu To | yuovwduuds | yuyuduuds | JulnnssucQl | dns14Uae
aomszneunms | Jestllsan | Josdulsaun | R2R 5 ¢ @ U | LuImaTusIe
fa31u3 way | vomdwdevivu | wndlufasey | anald (Saudu | Tl <1.0
A3eYelunis UNIINnenay
Uarhdspumnm Vindo)
3.HT TsaiSeu To | yuvwduuds | yuvusduuds | Julnnssu CQl | dnsguaaHT
aomszneums | Jesdulsapy [ Uesdulsa |R2R 5 ¢ d u | 9elmi< 2
fa21u3 wag | duladingslu | Auduladia | nald (Sauru
w3eYglunis | Jeviheu giludaeeny | unninende
Josiulsamu Vintde)
Aulating
4. Stoke guyuiinaug | wuwuldsuns | quguidunds Stroke s1¢lnyl
FosStoke Alert | Aanses QWD risk | Joeiulsaiduy < 3 AuAl
100% uarU¥uasu | denaues
WERNTT > 80%
5.COPD/Asth | yuwu aniu| Aadnidnyns | ia3etne swan 9m31Ue COPD
ma Uszneun3al | Onestopsenice | Snddinidnyms el <5 e
L01vune @ | & Excellent ATBUARUNN Userns
A1 851304 | center A1ua
COPD/Asthma
6.MI guyuiiniug | wweuldsunms | guguidunds Stroke s1¢lnyl
1309 ACS Alett | Aanses QD risk | Jaeiulsaiduy <5 AuAl
100% uwesfuddeu | vlafu

WoRNTTU > 80%
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UszaATINaens (project base)

Whuszasd
\Banagns 2566 2567 2568 2569 2570
(Purposes)
7. Trauma Fupdeuyson PNTIMTAWD | SNIINTSLAR
mumerediy e multiple | multiple trauma
- anpEMTAdes trauma < 10 | < 5 au/A
- 1asmstud A/l
Uaensy
8.DHF aYuseulasn | -ssuuihseie fulanssu CQ | Excellent
plmzoen | gnihgs Josiuldidon R2R swiiunelsl | preventive
Uaan DHF AusEAvEm iy and Control
Iianus Wivende DHF
\Aefunis Vinidow)
Josiiulsn
Geneen
9. Depression | qunmAnfiny | guuiiannnd | guvuduuds 8n3INTSLAN
Tuussvvu 399 Depresson | Youfulsn 15ATaLAsI Y
(s958u n /Suicidal Taerin Tl < 10 0A
aoulszneuns) | Alert 100%
waes oY
qUnm
Lond \Un PrEP/PEP WnnTsu VCT
10.TBaAMs | yuwuflaanng | -IPRUBCG 100% | yuauduuds T8
Angthesne | 130 TB alert | -Aanseds Uaariulsaing Excellent
Toadlugfdura) | Alert 100% | duda 100% | 1A
-AnnsedugUae
TA3039>80%
2. annstaemelulspanseansiuvnnguie
11a30 19 Uszrwulasu | Usswwulasu | Smart Cohort | fudnngsy lainunis
JeRumourqu | Sefuivanzan | ward & AR | CQI R2R sgdu | dedindne
nau 608 My | Aunnnay sgaudandn | aald (S | covid 19
TUsunsy 81N13 WMvende
Vinde)
2.0M Wannfneam | sathvang One stop Self health grTNME
Wmthiiuay | flheseau | service & care DM uwnsndeuly
30Uy EUENGH Home care | group Tuguau | §U3e DM < 30
Aansioiiles | DM ATUas
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UszasAldenaens (project base)

wWhuszaen
\Janagns 2566 2567 2568 2569 2570
(Purposes)
fiadnenin | sadmane One stop Self health | 8w U8DM
Wwdhiwey | flhoseau | service & care DM firuRusEy
wietesaih endufees | Home care | group Tutuwu dhpnaludu
remission DM | siadlessfu Flow | DM AsU2993 \Fonlan > 43
prarsevii U
3HT Farly & Smart | Walu169go 9RIINIILAN
Detect high FEUURAMIN N1E NN
BP vy | §U3evnin HoulugUag
U3N13 100% HT < 3
4. Stoke - J¥UU EMS - AOC 3S
ATBUARNYIN Alert&Excellent
finua EMS
- JPUU Fast track
- T sganu/
yuvuiufies
Stoke alert
5COPD/Asthma | Walunseuu One stop Self health INIINTLAA
fosnu e | service & care Asthma 15U
Asthmalurarsy | Home care | group luguau Weunauly
Asthma ATUIAT A U8 Asthma <
A0 : WU
15 Yl
WAIUITZUY One stop Self health IRIINTLAA
fnma 10 service & care COPD N15ALSU
5%33 COPD Tu | Home care group luguwy WRuunduly
YUY COPD PIUAT AUy COPD <
90 : WUseng
40 Yuly
W1 Model | Caseranager | Wawnssuy | yuguase an31n15UaeY
sTuuMsaua | COPDAsBUPRY | NSARANY Lae | LATeYeuaE | Angnlelsa
COPDafivAN | NNYUYY Homeward W CG COPD 40 U
AULUU FulU < 2
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wWuseaen
\Banagns
(P rposes)

[

QUszasAldenaens (project base)

2566

2567

2568

2569

2570

6.Ml

- S¥UU EMS
ASOUPRLYN
fiua

- U Fast track
- T sganu/
yuvuufies
ACS alert
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3s
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EMS
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NNSUILED
U ALNALIAR
EMS praupgal/
AUNTDUVD
gunsalAYPINNS
Haussouy
ALY

gURAWI YAl

- SUNASLRBA

8 .DHF

Early Warning
DHF OPD/ER

Dengue Safe
Zone IPD

DHTINITLNA
DSS =0

U a aa
S raatrSaal)
o rlsAlY I omeen
vJu 0

9.Depression

-ANNTBING Y
Aesluynu
A01URAN YN
dauuszneu
nsal >80%
gt
Fumsinw
100%

YIRS
Fo9 Depression
/Suicidal
Alert 100%

One Stop senvice
excellent dinic &
wadion
ATOUAQN Lew
FUURePTBS]
Useansnn

Juinnssu CQl
R2R s¥Aumels
(FWAUWHTIVEN
aevinideu)

One Stop senvice
excellent
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Whuszasd ngUszaABanagns (project base)
\Banagns
(Purposes) 2566 2567 2568 2569 2570
10.TB(8@md®31 | DOT 100% DOT 100% -Excellent TB | fudnnssy -Excellent TB
nstemglu clinic w3aaile | CQI R2R sydu | szdunield
HUAETB) p1nseungy | Aald (S | iuudeding
WBETUURRRTS! | AUNINENGE | 99U
Fifisd@vdam | WnSe)
Land BRI Excellent HIV
(Ermpowen) Tu sEAUAALA
AATN Duurasine
AU

3. syuumAlula

BuavansauwmelauinggIu HAIT

WNTFIU HAIT | elnat lg5un1srmdendusn.ihses HULNAINNSUSSTUHAIT
UsztilunuLeg YDITINIA
UINTZIUIEUU 70% 5% 80% 85% 90%
USNISAVNN
4. MIBUINITNNTTAURIUNIIAATI
DM NaNITUTEIY | NansUseiliu | Nansuseiliu | nansuseiiy | WannsuTeiu
NCD Plus NCD Plus NCD Plus NCD Plus NCD Plus
(AU R 12) | (520U 109 12) | Geiumn 12) | @Aumes ) AU mels)
HT NaNITUTEIY | NansUseiliu | Nan1suselliu | nansuseiy | Wannsuseiiu
NCD Plus NCD Plus NCD Plus NCD Plus NCD Plus
(320U 1A 12) | (320U e 12) | (32U e 12) | Gy mels) (szhiu mels)
COPD/Asthma | WumsUsediu | fumsusediy | foumsussdiy | dunmsdssdiy | dunig
Easy Clinic Easy Clinic Easy Clinic Easy Clinic Useilu Easy
Asthma Asthma Asthma Asthma Clinic Asthma
Aatnle
AN
ARHENHIV OSCC NUNSUsHAIU
DU WEUING
AANSIELSA
(sAond)

AR FR
HA

H1U31A5§1 Re-acredit
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Whuszasd ngUszasABanagns (project base)
\Banagns
2566 2567 2568 2569 2570
(Purposes)
mﬁmé’?@ OPD premium | IPD premium | IPD premium OPD premium
Premium service service service for all service for all
service OFC/EDC OFC/EDC
Tususomwe | Viosiuaw
AALNIALY Wawnseu | dindneninly | saiueieue One Stop
wasenandin | Adln Auves | n1sliuinis | Willsmenue service
AN anuil 1 gresglml | duluuimin excellent clinic
Juluany wa refer back | Wngaluns szaunald u
UINTFIU auanUleAsu WwideAnwgu
1993
ER AQININ Judelunis Judelugua Judelunis
auarUe iUaY Sepsis AuaEU e Multiple
Respiratory 41 semiICU Trauma
failure zone
-1 ventilator
YUIALAN
OPD AmdnIM | OPD Digital & | YSaINISNIS | USNSAMATN U3NI99L57
minimal look | AANSadLAE | one stop Uaonse Useviula
avamviualy | Sadenddn service N nﬂ%’jumau
ldlavsnis | asens naalsa
PD Aua | dmsinisases | iudneninly | venevunaifies | Saldlidese | Waumuny
Fos > 100 % | naquaditne | ©u60 Foruen | Muitwewasl | aowd adhe
ATOUARN YN | EU NG winnssuly
a1l Teksn osAnseiaiilos
LR AQUAN NULNUIVD | IEMETa
AADA OAE Tudimada
UNIFIY 1304
Viumnasu Jwddalunis Judalusuiiy
AR ALAFUN N ANIIUTEAY
Y8 N Aela

NA9D1Y
YUY 9
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Whuszasd IngUszaABanagns (project base)
\Banagns
(Purposes) 2566 2567 2568 2569 2570
B Wawdam | Judelunis Hudeluns | ausilusgine
meria | 1edesile uar | quariioe auatluylitne | uazdasony
WINIFIY PPN intermediate 997 fall AULUUTEIU
LNEWeRD care SHUDND prevention 970
AlduIng
vinsunnd | Wwdeluns | Judduns | afaedetis AUGUINITUNNG
wrlne auaUlengy | uadiiemy | wwduwlve ey
UMY omstwiles | onaulnsuay | uasiniade JEAUTINIA
AQRIVTTIOWE | B TEAUs1ne
Vioden ey
UM LA
WINTFIUTE
5. iiudngnm fmstuindou | Sy | fufsnssapau | dninoeigo
Ansavngly LTC msoumgy | aumsUesiu | Ussmessiume | gunnie
metaef 8y NNFUA lsAnTaUARY
uawAIUALLIA NNAUA
FLAUDUND
6. L3 anenuadiiad g snInAIUNITRUNITARY
fudnsns | - LOS ngy | windiuauides | daasaides
ATOAUAE bnATBseles | (esiiaw) dmiu
Wi UTlbacteria Refer back
infection 100% CVD
Aupdedlesnn IMC
ODS cataract
soiila
AU Snsamusd
AN \nesilounng
sl MILATIV
aummARABUT
9 neU e
AnT18ae -Paperless Solar cell
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Smart Staff Smart Health Network Smart Service Smart Management
Judalunsquadiaaiamzlsaagne UIMsIANIsIEUUgUANELNala WALSZUUSAUIAR LR TNSZUY Ufjsuszuvnuddglagldasaumaguainly
YIUINg W2HANIWAUAALATEUY UTINIFUNNTEAUDUND N1IIAMTHUNIN FTAUTUNBUALNITRUNITARS
Customer KRA11 KRA12 KRA13 KRA14
gldusnisuazilidan | 1. P2 anmsthemelulsagnsmansly | 1. P1 annisidutaeneluilulse LgFuuimsfianuiiawala analinngda 1. Yszvsunnnguisiinnnudila wdadis $ui
lédauide nngudey gNSAENINNNGNTY AUKNWUS doyaguninaules
2.mAeSevreidesiy A 2.mAnsetgldasaumaguamlunisudly
Ugyynlsagnsenans
internal process KRA21 KRA22 KRA23 KRA24

UINSZIUATSTHAIUT 1. UszAvBnmnsuivnsanuidendegn | 1P5 diudnenmaideiedielunts | 1.P4 misguimsynstausnunsinunw 1. P3 41n5§1u HAIT ,HIMSSS
U3IN1304Ans YDIVIUILIY dusBudasiuuazaugulsaszau
CAE)
Learning&Growth KRA31 KRA32 KRA33 KRA34
QRETECIVAA TN Lavenvivindianudsangans LavanvinInuaziaietieugugll | Laua wun wua Sannadervglunsuivis | Lyanainsiinmudesviglunisléamsaume
mamulspgnseans fianudeavgdunyaans AT Wian1su3msdans 3x1ms Uinns
2.avanunIvdnsianudeaviglunis ATAUATILAZYUYLANTIAEVSATERS
vimsanudsanalsagnsenans
Financial KRA41 KRA42 KRA43 KRA44
A15USMIN5INLAISARY | 1.0PD/IPD unit cost 1.fuideunsldeusananaau | 1.6 sswerunaiiadosnimdiunisitunns LaafunuNTuIMITIANITUAZUSNNS
2.Sum Adj RW furalunsainsguamaiulsa AGY
3.CMI gNSAENS 2.UseAnSnmmsvinils Premium service

2.uselAnnT check up danu
Jsgnaunis
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2.8.1 gauiul 2566
1. Early & Smart Detect high BP v1nuagu3n1s 100%
2. WuUN1TUTELUN NCD Plus thag Easy Clinic Asthma
3. N59ARa Premium service OPD
4. WudalunisguagUae Respiratory failure
5.0PD Digital & minimal look @e1n Viugiiy ldlauinis
6.Paperless
7 Juindeulasenis irdindonisan
8.gimwmi<{’fm§?m§ﬁﬂ;§qqmq
9.G&C Hospital
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) Foyaiugiu At mngannisweinsal
FTAUATIN KPI OKRs/KRA Hiuiin
61 62 63 64 65 66 67 68 69 70 Yau
R [ p ] ul
P1 aamsiuteneluilulsaensaansnnngude
/ 1. Snsmsidutheselv covid 19
/ - S nsiuthesielul Covid-19amas 10:100,000 Usewns n/a n/a n/a n/a n/a 10:100000 | 8:100000 6:100000 4:100000 2:100000
Usgrng Usgrng Uigrns Uigrns Uszvng - .
/ - $ovazves oau. unuthlé3umnuiiFes Covid-19 n/a n/a n/a n/a n/a 70 75 80 85 90 MM
/ - Sovavvoujthungue0sliuinduidus n/a n/a n/a nfa_ | 2137 40 50 60 70 80
/ 2. dnsnsdutheselvd DM
/ - Snrthowmmusglmingaludes <2% 1.42 1.50 1.0 1.09 1.77 1.9 1.8 1.7 1.6 1.5 AR5
- Sewarn1snTiaRanududuIladenduasdeUlslsaluviu n/a na | 7707 75 70.96 >80 >80 >85 >90 95 ad
/ 3. dns1n1siutheselval HT
/ - amgthoanutuselmilunguides <2% 342 | 234 | 386 | 367 | 365 3.5 3 25 2 1.5 AR5
/ - SovarmnvaaRamuB i adenguasdevmnusiulaiings n/a n/a n/a n/a | 9856 >80 >80 >85 290 95 ad
/ 4.8nsn1siiuteselml Stroke
/ - Smrnaiuthenelnl stroke luftaengalsa HTDM<1% | 134 | 126 | 100 | 149 [ 184 15 1.4 13 1.2 1 gind
5. 9517138 utheselwiCOPD/Asthma
/ - gnsmstaegldlugtng COPD < 5 : uauussns 91.94 | 555 | 1667 0 0 5 5 5 5 5 NI
/ - ans1mstheglmdludUae Asthma < 5@ wawusswing n/a n/a n/a n/a n/a 5 5 5 5 5
/ 6. dnsnsiuthenelnd ACS
/ - gnsnsdutheslng ACS Tufasngulsa HT DM<0.2% 052 | 052 0.43 0.26 0.43 0.5 0.4 0.3 0.2 0.2 qing
/ 7.8n1m5 8 utheselvd Head injury
/ - fovazauduiainasmsiosiugaides 100% n/a n/a n/a n/a n/a 50 60 70 80 100
- $ovazanudifanasnsiuiasads (@umnndsde) 100% | 50 50 50 50 50 60 70 80 90 100
/ 8.8n31n1sdutasselvial DHF
/ - dns1hemelsaltidensendenauusvvnshualneeey) | 25932 | 3225 | 16.12 0 0 50 50 50 50 50 Ay
/ - ﬁ'}gﬂﬁ'}&gdmsHklO,CI:O n/a n/a n/a n/a n/a <10/0 <10/0 <10/0 <10/0 <10/0 Wy
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P

FTAUATIR KPI OKRs/KRA dayanugiu At mngannisweinsal
R P | U 61 62 63 64 65 66 67 68 69 70 | #3ufia
Yau
9. 8nsnsiiuthesielu Depression
/ - Sovazveadihelsafuesidnieuinmstgunaniuiy .
Zovay 5/ v ! 28.93 4577 54.98 63.29 70.58 75 80 85 90 95 UUEAYN
/ 10.9m57n51uthesel T8
/ - gasndnsaeansnwialsedensell 285% | 285% | =85% | =85% | =85% | =285% | 285% | 285% | 285% | 285% | @@
/ - dnsnsindadsaselmianngudndariae 0 0 0 0 0 0 0 0 0 0
/ 11. sasmsidutheselnl HIV
/ - SovazvasauiildFuduunilild prep/PeP 165u14 yd99al
PIEP/PEP n/a n/a n/a n/a n/a 55 65 75 85 95
/ - Sovazvosauduld PrEp/PEP Tdslalilas Asu 1 ey n/a n/a n/a n/a n/a 80 85 90 95 100
/ - Yovazvasauduly Prep flddlaiiies asu 3 ey n/a n/a n/a n/a n/a 80 85 90 95 100
/ 12.05¥AnEnmnsuimsianisarundesinuaddin
- @j"mﬂmiﬁm%aluiwwmma (<0.5 : 1000 Tuusw) 0.33 0.32 0.41 0.40 0 0.4 0.3 0.3 0.3 0.3 939338
/ - Sovaznislasu Antibiotic nelu 1 o, §Uae
Sepsis(>90%) b 71.87 86.67 85.71 85.19 88 90 90 90 90 90
/ - gURmsalmudssysu £ Jululdumsnanasms aa
(R&A) n/a n/a n/a 75 n/a 100 100 100 100 100
P2 ann1sUaemelulsaensaansiunnngude
/ 13.8n357n1508818 covid 19
/ - Snrinsmevesinelsaindoliialalsun (Covid-19) n/a n/a n/a n/a n/a udTInl
/ - 3n31M3An respiratory failure lunegUheledn-19= 0 n/a n/a n/a n/a n/a
/ 14. dn51n15thesn8 DM
/ - ansnsunsndouludtisiumnu <5% 6.0 522 | 402 | 248 | 220 5.0 4.0 3.0 2.0 1.0 ARSS
/ - Savavithevmuiieauausedutinalda >40% 2841 | 3250 | 3420 | 375 | 2818 | 40 41 42 43 44
/ - nsmsviadalugUisiuiminu<ss 4.53 484 | 474 448 4.51 5.0 4.5 4.0 35 3.0
/ 15. §n3nisthesng HT
/ - nEthsunsndouneludlugig HT <5% 6.0 2.1 1.81 1.69 | 0.66 5.0 4.0 3.0 2.0 1.0 A5
/ - $opaziftae HT finnugusesu BP >60% 41.14 | 6884 | 70.82 | 69.67 | 68.58 68 69 70 71 72
/ - SnsnsuiadalugUie HT<5% 916 | 573 | 592 | 9.09 | 9.40 9 8 7 6 5
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TowarAnd ey nganudnsa warnsaienengn1sujua (Roadmap)
seuFIYin KPI OKRs/KRA Foyaiugny At mngannisweinsal
R P U 61 62 63 64 65 66 67 68 69 70 p&'su“ﬂ
Yau
16. 8n51n15UwA"8 Stroke
/ - 809760y Stroke $PBIFUU EMS>50% n/a n/a 151 | 1323 | 42 20 30 40 50 50 qind
/ - 31515t Stroke Asdissn.n1elu 3 ¥.>50% n/a n/a n/a 453 | 36.9 40 42 46 48 50
/ - 96U Stroke fast tract losunsdsaniglu 30
o n/a n/a n/a 24.1 333 40 50 60 70 80
UIN>80%
/ - Stroke T1eludlATUNSAAAULTINAUATU 6 LiBU >80% 100 98.31 100 95.58 95 100 100 100 100 100 AnaTIad
/ - amzunsndaulugiae Stroke<20 3.57 7.4 3.1 5.2 3.61 5 5 5 5 5
/ - {Uhe Stroke asunsiuniazuuy Bathel index WinTus>
N ¢ 71.42 85.18 90.62 80 78.57 60 65 70 75 80
2 AELUY
/ 17. 8510150218 COPD/Asthma
/ - msemeselsa COPD< 5 lulsanenuna n/a n/a n/a n/a n/a 5 il 2 1 LA
/ - 9ns1thememelsa Asthma< 5 Tulsengiuia n/a n/a n/a n/a n/a 5 1
/ - §951M194Ain respirayory failure COPD/Asthma luvegtelu 0.78 6.29 1.85 2.11 2.07 5 1
/ - fflherdiin COPD/Asthma Tdeviugndesiesas 80 81.25 | 8274 | 8656 | n/a | n/a 80 82 84 86 88
/ 18. 8n51n15UR1e ACS
/ - Sm36the ACS 11snBsEUY EMS>50% 434 | 357 0 71 | 125 | 20 25 30 40 50 gind
/ - §51iftae ACS Mndasn.anglu 3 wy.>100% 521 | 678 73 714 | 8125 | 85 90 95 100 | 100
/ - 9m5gthe ACS Tasunsiftiadeusydiu EKG nelu1o und
“ 69.50 78.57 84.61 76.9 82.35 85 90 95 100 100
>100%
/ - 9msgthe ACS lesunisderatarudila nelu 80 undl
“ N 75 50 61.5 75 56.25 60 70 80 90 100
100%
/ - dmsn1sasu SK Tughe ASC anelu 30 Wi ndsannlasu
s v w * 0 n/a 0 100 100 100 100 100 100 100
AsatadewdInnely 100 %
19. 9n3n1sUeae Head injury
/ - $a58Uhy UaduAsuruazdinandlesEUU EMS>80% g
N 28.8 28.5 37.85 41.66 36.58 50 60 70 80 80 ‘
/ - 905028 Head injury Tusedu Moderate Sever
“ 100 17 100 80 100 100 100 100 100 100
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seuFIYin KPI OKRs/KRA Foyaiugny At mngannisweinsal
R P | U 61 62 63 64 65 66 67 68 69 70 | #3uiin
Yo
20. 8n51715U38A18 DHF
/ - 93 stheaney DHF 0 0 0 0 0 0 0 0 0 0 AT
/ - dnsImaiin DSS Tulsameuia 0 0 0 0 0 0 0 0 0 0
21. dnsn1stheauDepression
/ | - Savisivhmsdudaludihelsedued | o | o | o | o | o | 25 | 225 2 | 175 | 15 | wian
22. dn51msUleane TB
/ ‘ - Snamamemelsadalsn ldiudesass ‘ <5 ‘ <5 ‘ <5 ‘ <5 ‘ <5 ‘ <5 ‘ <5 ‘ <5 ‘ <5 ‘ <5 ‘ GG
23. dn1sUIeang HIV
/ - ovazupaifiuiulssmusoiles (Adherence) >¥eray 90 n/a n/a n/a n/a n/a 90 95 95 100 100 | wiiseed
/ - Jovareufthedifin VL < 40 copies n/a n/a n/a n/a n/a 90 95 95 100 100
P3 sruumaluladuazansaumalduinsgiuaina
/ 24. 1M3FIUHIMSS
- SPUUANTAUMARIUNIATTIUHIMSSTEAU6 ‘ n/a ‘ n/a ‘ n/a ‘ n/a ‘ n/a ‘ 4 ‘ 4 ‘ 5 ‘ 5 ‘ 6 ‘ 3ING
/ 2531793374 HAIT
- HULNATEIU HAIT QD! QD! K Q) Q) dunsUssidy | 9%ms
el | el | st | et | et | lSudedenidu sw. dides HAIT
Useidlu | Usedly | Usediy | Usedlu | Ussdlu VoIInin
AULBY | ALY | AUBY | WY | Aues
/ 26 AATFIUTEUVUINTEUNN(HSS)
- HUNIATFIUTEUUUINTEUA YT
(nunaluladansaune) >60% e e /e 6 > 0 75 % & %0
/ 27. SHUVUTMTIANTANTAUMARALWED)
| - sl s B msSemeeneueaian >80% | na [ na | wva | wva | wa | 60 | 65 | 70 [ 75 | 80 | a3
P4 AU28UINMINTTAURIUNUTIANAIN
26. Vlﬁ%mmg’m Green & Clean plus Hospital Challenge
/ - 1#%un1n3g1u Green & Clean Hospital Challenge WU WU U WU WU | S¥AUR | SeaUf | SeRufl | SEAUR | sedud | qdide
SEAU | TRV | SEAu | Seeu | SEeiU N | wn Yl Yl N
un un 41N un un Plus Plus Plus Plus Plus
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M5 17.5 fdTauazantmsnerimeanudise uaznsoenengnsufia (Roadmap)
KPI OKRs/KRA Foyaiugny At mngannisweinsal
61 62 63 64 65 66 67 68 69 70 | #3uiin
Yy
27 UlgUIEMS
‘ punsUsEduM IR UUINSMNUTBUNBEMS >80% n/a n/a n/a 8333 | 8333 | >80 > 85 > 90 >95 | >100 | adiag
28. 1195974 HA
- HUNINTFIU HA fus | $us | us | us | dus W | s 1 1 1 Wil
ms | ns n13 n13 n13
Fusos | fuses | Suses | Suses | Suses
**nsiaiuiyaaIns(sedeyadniiy HRD)
29. Adiln COPD/Asthma AW
- f{ULNU easy asthma clinic WU WU N WU WU WU WU N N N NYEITIEU
Wt | nedal | et | et | el | et | el | e | el | e
Useidl | Useldl | Usedl | Ussldl | Ussld | Used

Useldl | Usell | Uszil
U easy | Weasy | Ueasy
asthm | asthm | asthm

U easy | U easy
asthm | asthm

Usedl
U easy | U easy
asthm | asthm

Weasy | Weasy | Ueasy

asthm | asthm | asthm
a a

a a a a a a a
clinic clinic clinic clinic clinic clinic clinic clinic clinic clinic
30. Adln NCD plus AAN
/ - LNt NCD Clinic plus Self -
One Tele Tele PRl
health
n/a n/a n/a n/a n/a stop Mad Mad GRELRRL! -
, o o care | %, GGOE
senice | dicine | dicine o RIIGIN
clinic
/ -Szuza1seneun s lupalin< 2y, 195 160 156 105 159 150 140 130 120 110
31. ARUNINVUAZYUANFAN ABAIN
- AUINATTIUUTNTFUANIALAZINNY TAU 1 2 2 2 2 2 2 2 1 1 1 -
. = = . . . . . s . . . HUAT
/ - HUINATFIUUSNSELENFA 0| W B B n/a B B B B B
32. Adin HIV Annw
- HumsUszdiumbeuinsnannlselend Winy | weew | wlen | 0 H1Y
s s s s s N
n/a n/a o o UFII8
JUTee | FUTeN

/
n/a n/a n/a
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A1319% 17.6 ¥ iauazaldmunenimennudisa uazn1saievendn1suua (Roadmap)
FTAUATIR KPI OKRs/KRA dayanugiu At mngannisweinsal
ve o
R P U 61 62 63 64 65 66 67 68 69 70 WIUAA
Yau
33. patinlaisesnainn
/ - Hunaut 50% (NS¥UIUNT 50% Kaans 50%) Self | .,
One IT IT 5%l
health -
n/a n/a n/a n/a n/a stop tele Tele GRELREL! ARST
care o
service med mad o Wauds
clinic
34. N133AA3 Premium service
/ N33R Premium service n/a n/a n/a n/a n/a Viea iRy NI
N9
ey
35. MDIEIAMUNIN
/ HunausinuUaenduiue n/a ‘ n/a ‘ n/a n/a ‘ n/a ‘ FAU3 ‘ FAU3 ‘ s¥AUd ‘ A4 ‘ s¥AUd ‘ auned
36. USMIsNMEAWUIUAAMAN
/ NIULN USRI TSIUNEATWTTR 7 flann fiden n/a n/a fiden Humssusesaman | indssa
*Baungly uInmsmenwinla
NnanmMenng1n
/ WannAugHungaiawaziligssaynand n/a na n/a "a na Indsrudnundzeonguasyiig Seudnunigeeny finassng
YU RURVTS 9 Y
ITYLNAN LLazﬁEﬂ’JEﬁ:ﬂ%ﬂa’N
Tiusnis
37010551V URNS (LAWawSE Ty
/ HUNU9IANINANLNINTFIUTBIURURNS(LA) KU H1U H1U KU s
**3 Yp3a **3 Yn3a **3 YA3e **3 YA
/ HIUMISUTRRNAITIUiReU URN sTeditady K1 K1 H1U K1 KU KU KU KU KU W | 29900E3E
Tluougwnillilueseunsewieoldinsesiniingsd y ty il ty ty y ty tl tl 8| 29nidsd
38. Adtndzsu
‘ HUNTiRMANNINATTIUARTn Ty n/a ’ n/a ’ n/a n/a ’ n/a ’ K1Y ’ saUuRINa aaa. qud
39. Uimsunvdusulnetrinnmunm
WINTFIUTN. AN n/a n/a n/a n/a n/a | fwn | Awn | Alen | @Beu | Aled | yuns
Segazvasthewenilasuusnmanisunndunlneuas n/a n/a n/a n/a n/a 16 16 18 18 20 Yuns
Msunndnanden > 16%
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seuFIYin KPI OKRs/KRA Foyaiugny At mngannisweinsal
R P | U 61 62 | 63 | 64 | 65 | 66 67 | 68 | 69 | 70 | HSUAm
Yau
40. Y193RNLAUANAIN
/ - HUNQUAIVIBIRNIBUAMA N 2508 LY 50 50 50 50 50 50 60 60 60 70 gind
- szauANTianela>80% 7 I 74 75 89 80 80 80 80 80 e
41. vogUaglupninn
/ - szauANNTianela>90% 88.35 87.78 88.70 89.14 87.31 90 90 90 90 90 NUAITIY
- Jofoaiyu 0 0 0 1 0 0 0 0 0 0 NUAITI
- case manager 3 3 3 3 3 4 5 6 8 10 NUAITIU
/ 42. OPD AQN W
/ - {1UN155UT0I0PDAMAN K1 K1 H1U K1 K1 KU KU g g g ARSS
/ - szAuANNTianela>85% 77% 77% 74% 75% 89% 90% 91% 92% 93% 94% ARSS
/ - S2EZIAIAITOADY<60UNT waiting time 52.29 50.30 48 54 58 56 54 52 50 48 AfST
43. LR AN
/ ‘ HIUNMI3UTOIVRIARDARANAIN ‘ B ‘ B ‘ B ‘ B ‘ B ‘ B ‘ B ‘ KU ‘ KU ‘ U R
P5 iudnenmanAesetnslunsdaaiudasiunazasugulsassiusine
a4 mstuindeunuilestumueilsanas fuguamsenalnmsiaunnuamdinsesusine (wee.)
iunaisnenIuanlsuuds n/a n/a n/a n/a n/a K1 K1 KU KU KU ad
/ SovazvawhuaiifiszuunsduaiNaunnaLataen s -
61 (LTO) umussinnasst ! v n/a n/a n/a n/a n/a 100 100 100 100 100 GG
P6 Tsaneunaditafie snneun1sRUNIARY

45.115UM5IANSANMLEEaAUAA LU

/ | Sannaingifinisalsyiu=0 | o | o | o] o ] o] o | o o | o o |

46.CMI

/ | madiudurese oM >=0.6 | 047 | 048 | o0as | os0 | 043 | 050 | o052 [ o056 | 058 | o6 [ aseawd

47. 8m51Asaafes > 100 %

/ MIINTTATBUALI>100% a6
109.67 | 85.75 67.09 66.84 | 114.87 >100 >100 >100 >100 >100 .
NI
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Fauazandhmneimeanud s uaznsarenongn1sufua (Roadmap)
seuFIYin KPI OKRs/KRA Foyaiugny At mngannisweinsal
R P | U 61 62 63 64 65 66 67 68 69 70 | #3uiin
Yau
48. sum Adj RW
/ Sum Adj-RW>1,400 a5en
1982 1707 1402 1221 792 1200 1250 1300 1350 1400 asel
49. Current ratio ,cash ratio ,Quick ratio
/ QR n/a 0.95 1.37 1.74 n/a 1 1 1 1 1 asns
Current ratio n/a 1.05 1.61 1.94 n/a 1.5 1.5 1.5 1.5 1.5 anas
cash ratio n/a 0.66 1.12 1.48 n/a 0.8 0.8 0.8 0.8 0.8 anag
50. EBIDA
/ >3000000 n/a n/a n/a n/a n/a >3000 | >3000 | >3000 | >3000 | >3000 asms
000 000 000 000 000
51. OPD/IPD unit cost
/ OPD unit cost n/a n/a n/a n/a 846.19 | 405.6 400 394 388 383 nshng
IPD unit cost n/a n/a n/a n/a 28,777 | 28,677 | 28,577 | 28,477 | 28,377 | 28,277 NN
52.A1a15030Ul0A
/ mhemsldlnianaday >= 5% n/a 2095343 20252;515- 148(‘:3889 140356910 >5% >5% >5% >5% >5% asins
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syalasanns PY-66-S1-01

WlszasdiBenagns Jannsidutheselmilulsagnsmansnnnguis Masnsthemelulsagmsmanslunnnguis Csvuumeluladuazasaumeldnnsgiuana O
wiheuinmsnszduihunasinunn Clfiudneamadieietslunmsduaiutosiunazmunilsaszsiusune [Jlsmenaiiefosnmiunstiunsnds
aevauainagns Miduaalunisquadineennglsaegnaysanns O wmunssuvasaumaiiodfiuganmszuuiinsguamseausine Cluimsiansssuuguamsunetnzgon
Swiummnsevie [ vfsussuunudidglagliasaunaauninlun1sdnnsaun1nseaiugnouazn1skunMIngg

TngUszaAuNLIL/ATINg g Su/dewanudl WaasUUTEINN Teazdeadilding um HANGR/HATNS H3URAveU
deiyunnuiuassinyy | yAaINTaIsI TG UNTIAY 2566 [ Suthse 1 AemsnatsIugidn UAAINTANSITUEY | 1.UNAIA
NuwINBLKAZLAN WS 0UNUTMIFUN N Wossyyu ™ pp SunseuTH HIAIMEINS WA3BYIBUINNT Funsidies
g1neUinz oy 2 ERVRNEEY [T cup F1UU 35 AU x 80 UM X guawewnell | 2.uaune)
Ju9 8z 1 W 91U [ resmusva | L fox2qu iudu 5600 | wgweuilanuiuag | Adul
30 AW/3U o4 q 2. A1WMNTINUAY vinwelunsl 3. UNNUAITI
il \Seshudiinumsousy Usnsaueundiy | ydnsuias
HInINeINs 919U x 35 HIGHER 4.UN9E3UNT
A BY 2 Ho9az 25 UM yyARa
X 23U WuRu 3,500
3. ANANWIAANYINT
17U 1 U x 6 B
x60UmMx23u  Wulu | 7,200
Ve AlIENN
eMsAINsiaae
Auldauanumuay
sauduiku | 16,300.-
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syalasanis PY-65-S1-02

WlsvasdiBenagns Mannsiduteselmilulsegnsenansynnguis Casnsthemelulsagvsemanslunnnguis ] svuumeluladuazasaumeldunnsgiuana O
mhguinsynsgaulunaeinunn Cliiudnannnanseinglunisduaiudesriunasaunulsaseivgne C]lsmervaiiadosnimeiunisiunisna

nevausinagns Miduiddlunisguagiasamylsaogiaysannis Cimunssuuarsaumeaiieifiugauninszuuuinisguninsedudine CJusmsdanissyuvguamsine
Unzgousuiundnsetis [ Yfsussvunuddglagldansaunaauninlunisdnnisguainseaudineiarn1skunsmeg

TrgUszasdunua/ATaNTg Wwing Tu/Adeu/anui WrassuUTEINN eazdeaalding um HANER/NaaNS HIURATaU
elndesulianusuasyinue TrSeuty u.1 1.4 2565 M Rudg - ANDINTINALLAT DIAY “Joguilanug 119U
Tunsladinnnuie sidmegeuiivenry | ssdmsveuiiveran | [ pp Hidnfuniseusuuay wazvinwelunsly | \Aeds
-elideguivinuelunig 17U 50 AU sdaumuaguiven | [ cup INeInsiuay 53 AU x1 FInnuie 2. 149ANTIS
Uosiunuesainlsafindenis | s3lANAILUYLINeN [ nesnusiua flox2sumx2qu Huiu 2,650 - iveliagull Junsiniiou
VWAAUNUS N15U89AUANST 319U 50 AU 0 s -ANANUIAUINYINT winwglumstosiu | 3.1k
g . U o o a o
AIATIN 1l I 19U X 3 Y. x 300 AULDINLIARARD | A9 TEY
P Yo 1| oA v ' & a o o ¢

- Lwaiwwqumwﬂw Tuns UM X2 3U W 1,800 NIBNAZUNUT AT
Ujias -Aladla §IuIU 2 ulu Josiun1snsnssn

9 8z 500 W LHudu 1,000 | - ieliegud

- Adan-gunsal 100 A vinwe lunsufias

X 25 UM Wudu | 2,500

MG ALTINBNN

— )

SYNTANNNTONIRAY

fulenuANuMLNTEY

520Uk

7,950.-
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wuunasuunuUUANIsIssnetutatngeen Useantauuszaunal w.a. 2566

lAsaNInT9guNNYAaINTUSEINY 2566

WlszasdiBenagns Mannsiduteselmilulsegmsenansynnguis Cannsthemelulsagmsmanslunnnguis [l ssuumeluladuazasaumeldnmsgiuana O
wiheuinmsnszduihunasinunn Clfiudneamadieietslumsduaiutosiunazmunilsaszsiusnne [Jlsmenaiiefosnmiunstiunsnds

aovauainagns Miduiaalunisquadiasenglsaegiaysanms Cimussuvamsaumaiiodiugunmssuuuinisguamszsvsuneuimsinnisssuvguams et meeey
Swiummnsevie [ vfsussuunudidglagliasaunaauninlun1sdnn1saun1nseaugnouazn1skunMIngg

TngUszaAuNLIL/ATINg g Tw/\dow/annui WaasUUTEINN Teazdeadlding um HANGR/HATNS H3URAvaU
dieliyaaInNInIIvanIUL YAaINILsaneIuIa | nn-1.a.2566 \Onenudns Laid] W | yeannslasunis | weinnsed
AUNNVBIRIULDN 160 A Weowseyu U megen | 1519n15kuNg MTIVFUNIN FYRNe
TGN MY ATOUARNIINNT
Y Jaz90

520Uk -




TasamsdadiunisguaguamnuiesvasyaaInsngaieslsednt 2566

wuunasuukuUURAN1ssneuratnssan UszinUeuuszana w.A. 2566

49

syalasanis PY-65-S1-04
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